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Abstract

This paper investigates capital structure, ownership structure, and managers’ career
of type J companies which we identify as having features of traditional Japanese
corporate governance by using the bank debt ratio and financial institutions
ownership in the early 1980s. Managers of type J firms spend significantly longer
time to be appointed to the position since they join the firm than those of type N
firms, which show opposite characteristics to the type J in the early 1980s. Type J
firms also tend to appoint managers who are promoted from the employee position, and
are less likely to appoint outsiders to the manager position. These patterns are
observed in the 2010s, suggesting that the financial governance of Japanese
companies has institutional complementarity with their insider governance, which is
characterized with long—term promotion tournament. Meanwhile, type J firms decrease
bank debt ratio, leverage, and financial institutions’ ownership significantly over
time. As such, the financial governance has significantly weakened. We find a
negative relation between the bank debt ratio and the length of promotion
tournament, suggesting that bank reliance is not essential to keep the Japanese
insider governance. Even in recent years, however, we find a positive relationship

between the financial institutions’ ownership and the length of tournament.
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S O FRUE () 22.6] %% 23,74 17.61%%x 18.615%x
B ATTH I — 0.620 0.504 0.412 0.293
tfiEl 5.5 4.71%%x 4.,05%%% 3.03 %k
/S IUB: AT 53 B ‘
TERAET Lo(1+ AfE— Bf R FEE) Lo(1+ AfE—RREFFEE)
HEE 5k OLS OLS OLS OLS
BNG, WG e -0.362%* -0.532% % -0.409% -0.548%
(0.149) (0.122) (0.151) (0.121)
At e 0.824 -0.179 0.790%*x* -0.379
(0.304) (0.318) (0.295) (0.305)
G R R He 3,028 3.937%k:x 2.83(%*x 3.102%%:
0.211) (0.243) (0.195) (0.223)
b/ WE e 0.523%x 0.241% 0.809x 0.240%
(0.218) (0.129) (0.216) (0.132)
e/ W 0.159 0.356% 0.276% 0.567*x*
(0.137) (0.118) (0.142) (0.117)
Tobin’s Q -0.153%x 0,122 -0.195%x -0.141 %%
(0.0279) (0.0129) (0.0307) (0.0138)
ROA -0.910%* -0.443 % -0.592 -0.260
(0.354) (0.183) (0.382) 0.211)
B PE T S 0.146%%x* 0.126%*x 0.0933 %% 0.1223xx
(0.0206) (0.0161) (0.0201) (0.0150)
TERIA 0.0217 0.0338 1.465%:* 1,117
(0.407) (0.319) (0.300) (0.228)
WAV s 17,306 31,506 17,296 31,506
DIERREL 0.213 0.275 0.171 0.240
FE L S — Yes Yes Yes Yes
R A 2 Yes Yes Yes Yes
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ONEEZEDRER R, ZA 7T 53
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F6 WEEOF YU T @ WEHAER LA

@ @ A O]
D B R S TR =
FY2002 — 2007 FY2009 — FY2002 — FY2009 — 20018
20018 2007
IXFXIVA: Z A TR
A TTEG 0.667 0.700 0.248 0.196
X A INEL 0.413 0.517 0.420 0.337
ELERZE D E (ZAE) 11.78%x 11,093k -6.56% -6.1 Q%
B ATIH I — 0.816 0.497 -0.662 -0.519
v 4.770%%% 2.70%%% -3.58 %Kk 2.6k
XFIVB: AR AT
TR A% REEEZ N NS X —
HE® 1k =RV zy b oYy k 2y b
BNG, WG e -0.358 L1 7 0.839%kk 0.926%*:*
(0.261) (0.249) (0.252) (0.227)
wAE i g 1.655% % -0.0504 -1.840%x -0.228
(0.541) (0.590) (0.581) (0.621)
SRR R bR H 4.010%%x* 5.181%*x -4 D07 -5.037%%x
(0.361) (0.431) (0.397) (0.477)
B4 /e 1.234%%:% 0.228 -1.429%x 0842
(0.385) (0.277) (0.382) (0.247)
e /A e 0.342 0.8697%: -0.264 -1.0383%sk:x
(0.247) (0.220) (0.243) (0.217)
Tobin’s Q -(0.345%sk% -0.2893% sk 0320k 0.250%:k:*
(0.0643) (0.0506) (0.0615) (0.0336)
ROA -1.373%:% -0.679 0.563 0.00566
(0.689) (0.441) (0.662) (0.398)
T TE PEXT K 0.242%%3% 0.238%*** -0.138%*** 0,171 %%
(0.0355) (0.0299) (0.0368) (0.0295)
TERIA 274 ks D718k 0.784 1.001
(0.615) (0.619) (0.610) (0.630)
VAN s 17,297 31,486 17,297 31,486
REFREL
FHA I — Yes Yes Yes Yes
FER A I — Yes Yes Yes Yes
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KT REEE BRI

€Y 2) 3) ) (%) (6) @)
PUTRE BUTHEE RS FEER RREMEAR NI AR WE %é
il il BB B H SR ES
HiH FY2002-  FY2009-  FY2012- FY2009-  FY2012-  FY2009- FY2009-
2007 2018 2007 2018 2007 2018 2018
IXFIOVA: XA TR
2 AT ]S 0.478 0.730 8.284 12.699 0.318 0.771 0.205
ElE
2 A N/ 0.358 0.593 5.429 8.761 0.331 0.738 0.205
ElE
HJFE - PLEFED 5.10%% 9.1 1%k Q.87 14,755 0.50 2.58s% sk 0.00
FRE(HHE,ZfE)
A TIH I — 0.345 0.577 0.088 0.091 -0.429 0212 0.320
i/ Z/E 1.74% 3.0k 1.56 2.10%* -2.10%* -1.31 1.33
SFIVB: BRI
PR BUTHRE  #UTHRE  LaREM  LoREM R Ao B wﬁ#%é
HlZI—  HlFI— FHAED) FRE) B I — FI- il Kﬁ
HETE oYy h BYv b OLS OLS ER AR Yy bk
PN IS Y T 0.516* 0.0744 0.0805 -0.0731 -0.436 -0.332 0.0450
(0.275) (0.215) (0.0800) (0.0560) (0.295) (0.215) (0.275)
HAE K E PE 0.325 -1.015% -0.371%x -0.374%x 0.766 0.541 -0.275
(0.640) (0.616) (0.180) (0.154) (0.643) (0.626) (0.840)
LREBIE R 0.717* 1.791%%%  (0.35Q%k% () 427%%x ] 507k -0.406 0.0791
(0.379) (0.397) 0.111) (0.0966) (0.427) (0.355) (0.500)
Blés /WG e 0.0467 -0.510%* 0.0396 -0.0848 -1.798%#% (0,959 -0.709%:
(0.439) (0.233) (0.123) (0.0661) (0.491) (0.270) (0.284)
fREE G, aEE -1.301%k (), 725%k -0.0315 -0.0455 -0.434 -0.833%:k -0.0899
(0.296) (0.199) (0.0816) (0.0518) (0.292) (0.199) (0.244)
Tobin’s Q -0.0228 -0.0465%  -0.0468%*  -0.00916  0.259%k%  ().220%* -0.0133
(0.0879) (0.0258) (0.0214) (0.00824)  (0.0816) (0.0556) (0.0295)
ROA 0.482 -0.672% 0.296 0.210% -0.665 -1.225%x 1.019%*
(0.888) (0.373) (0.216) 0.112) (0.838) (0.408) (0.575)

T PE R 0.356%%  (0.374%%% (. 186%FF  (.165%F%  0.256%FF  (309%kF ]9k
0.0417)  (0.0305)  (0.0111)  (0.00811)  (0.0422)  (0.0284) (0.0343)

TEHE -4.191%** .4 8GO*** 0.502 %% 0.668*** -5.231%*k% 3 54 %%k -1.204
(0.452) (0.645) (0.136) (0.146) (1.202) (0.722) (1.058)

WAV ¢ 5,745 32,914 7,047 24,653 5,769 32914 13,025

R ERREL 0.301 0.328

%%ﬁ A2 I — Yes Yes Yes Yes Yes Yes Yes

ﬁi{)/-( 5 Yes Yes Yes Yes Yes Yes Yes
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#8 ROA & Tobin’s Q

€)) @) 3) “4) (&) (6)

il 1987 — 19894F 1991 — 19964F 1997 — 20034~ 2004 — 20074 2009 —2018 1987 —2018

B B =5 5 R R
7% VA ROA
B A7 ] 0.039 0.024 0.020 0.034 0.025 0.026
54 FNEH 0.057 0.038 0.027 0.036 0.029 0.035
SEHA)7E 0D K E (L) 12,625 14244 6.77%% 1.31 4.7 16.27%%
HATIZI— -0.014 -0.013 -0.011 -0.004 -0.002 -0.008*
tfiE -6.04%% 7. 27 5.3k -1.74% -0.91 -5.92
/X% /LB: Tobin’s Q
2 A7 ] 1.970 1.346 1.054 1.234 1.101 1.266
54 FNEH 2.165 1.407 1.070 1.244 1.095 1.307
S FE D RE (HiE) -5.8 1k -5.33kk 1.18 0.49 0.42 -4 78k
HATIH I — -0.022 0.026 -0.019 0.020 0.031 0.017
tfiE -0.46 1.09 -0.65 0.64 0.76 0.78

(F) &3 ESITmZ A 7O ROA (FFEFEFEPE), Tobin’s Q DX L N ZEDREM S, ¥
A4 71 X I —I%, ROA, Tobin’s Q DEmIHT (EAMEMZEE - SRMEREFRILEZE OV ITBIT 5%
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K9 BLeA EBRIREK

€)) @) 3) “4) () (6)

il 1987 —1989 1991 — 19964 1997 — 20034~ 2004 — 20074F 2009 — 20184 1987 —2018

ERE B E 5 =5 R
SRFIVA: BIEIER (BlE - SR L OS MY, R E)
Z2A 7] 0.136 0.083 0.067 0.063 0.124 0.082
2 A N 0.179 0.135 0.114 0.104 0.080 0.128
SEHA)7E 0D K E (L) 12.23%#% 21.8] %k 2239k 14.04%#% 19.15%k* 39.55%x
HATIZI— -0.021 #* -0.035%#* -0.026%* -0.022%# -0.018%#* -0.023 %%
tfiE -3.67 -6.27 -5.21 -3.95 -2.86 -5.73
NFOVB  HEMR T (BRI RIE L + RS R E N FRR L)
A TTEY 0.661 0.648 0.579 0.518 0.483 0.571
A A TN 0.572 0.600 0.564 0.515 0.483 0.546
SEHAIZE O K E (L) 15.56% 13.2] %k 3.97 %k 0.59 0.07 11.91 %%
HATIH I — 0.04 19 0.0254% -0.00654 -0.0233%* -0.0191 0.002
il 3.99 2.66 -0.65 -2.02 -1.52 0.26
INFEIVC: SREAFRRREE R
2AT ] 0.026 0.041 0.047 0.104 0.129 0.073
& A PN 0.032 0.047 0.051 0.099 0.110 0.069
SEHAIZE O K E (i) 3.4k -3.63%#% -1.98% 1.18 5.97%% 2,67
HATIHI— -0.011 -0.016 -0.018 -0.019 -0.010 -0.018
il -3 74k -5.02%k% 4.2k 3,05k -1.55 -4 87k

(1F) & xov BEdE e (Blek JO%MMY, B, LERTRIRIEE (SREEIRM L=+ JEam
TENFFREEER), SMEAFFERIER O ER K OCPRIZEORIER R, 71 7 T REIE, LA ORIR
Br CEAMRERZEL - GREBIRRILR 2 B0V 1B 574 7T X4 I— (AT TRETL, 47
N BT r) O, v A TEEESIREZMIELDN DI L TV D,

whk (O OKHETHE  * 5%KETHE * 10%KHECTHE

31



